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Project number: 2CE 124 P3

Duration: 01.04.2010 - 31.03.2013

Partners: National Geological Surveys of Hungary (MAFI), Austria (GBA), Slovakia (SGUDS) and Slovenia (GeoZS)
Lead partner: MAFI, project leader: Dr. Annamaria Nador (nador@mafi.hu)

Project activities (Work Packages)
+ WP 1 Project management and coordination

Responsible partner: Geological Institute of Hungary (MAFI)

+ WP 2 Communication, knowledge management and dissemination
Responsible partner: Geological Survey of Austria (GBA)

+ WP 3 Utilization aspects

Responsible partner: Geological Survey of Slovenia (GEO ZS)

+ WP 4 Transnational data management
Responsible partner: State Geological Institute of Dionyz Stur (SGUDS)

+ WP 5 Cross-bounder geoscientific models

Responsible partner: Geological Institute of Hungary (MAFI)

<« » Internal Communication < » External Communication
Daily contact inside the consortium, consortium meetings. Reporting to CEU authorities
+ WP 6 Implementation tools for transboundary geothermal resource management b el

Responsible partner: Geological Survey of Austria (GBA)

Project management structure
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project management structure

Managing Joint Technical
Authority Secretariat
Strategic Management Board
Project Manager, Financial Manager,
MAFI «» COommunication Manager, WP leaders,
«—| Leader WP1 Leader WP5 | Project coordinators of partners
Project Manager ., External Evaluation Board
Financial Manager Representative of stakeholders
SGUDS GBA Geo-ZS
Leader WP4 L Leader WP2 Leader WP6 L& Leader WP3

Communication Manager

Media and non-media communication

Project management structure of the Transenergy project. Stakeholders have an outstanding role as through the External Evaluation Board
they directly express their needs on service types and provide an independent appraisal.
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Tectonic map of the Mediterranean, showing the project area and position of the Carpathians within other structures of the Alpide

Transenergy project area. Within the ,supra-regional” area (dotted red line) the project focuses on some representa-
tive regions along the borders (thermal karst of Komarno-Sturovo area (HU-SK), Central Depression of the Danube

belt. basin (A-SK-HU), Lutzmannsburg— Zsira area (A-HU), Vienna basin (SK-A) and Bad Radkersburg — Hodos area (A-SLO-
HU).
THE PROJECT’S SPECIFIC OBJECTIVES "‘” - EEEE e
The project website (http://transenergy-eu.geologie.ac.at) as a main core output of the project will be the central in- o - e o e e O
formation medium, which will show all relevant information on the potential, vulnerability and sustainability of the geothermal == Y aie /™, CENTRAL - EOROPEAN KEOUOMAL
system in the investigated transboundary regions with different exploation scenarios of thermal water/heat; wergy t¢ mm"ﬂsmgxp“immmﬂmﬂmﬁ
The methodology for joint groundwater management and utilization maps summarizing the legal steps and actions towards st i Sancbabbiniic Hoinsiontiohaitioi ‘o ik luliitbinns
a harmonized management strategy of transboundary geothermal resources, and a best practice on geothermal use; =
The project website integrates all results of activities performed in below defined work packages. e -
PROJECT ACTIVITIES AND THEIR OUTPUTS — o s
+ WP 1 Project management and coordination ]
Strategic focus/main objectives: PROJECT MANAGEMENT AND COORDINATION Gfm
+ WP 2 Communication, knowledge management and dissemination

Strategic focus/main objectives:
Core outputs:

WP 3 Utilization aspects

Strategic focus/main objectives:
Core outputs:

WP 4 Transnational data management

Strategic focus/main objectives:
Core outputs:

WP 5 Cross-bounder geoscientific models
Strategic focus/main objectives:
Core outputs:

PROJECT PROMOTION OF OUTPUT AND RESULTS
PROJECT WEBSITE; TRAINING ON THE USE OF THE WEB-PORTAL

RECOMMENDATION ON LEGAL AND UTILIZATION ACTIONS FOR SUSTAINABLE GEOTHERMAL ENERGY USE
UTILIZATION MAPS; METHODOLOGY TO JOINT GROUNDWATER MANAGEMENT

DATA COLLECTING AND ESTABLISHMENT TO JOINT DATABASE AS A SOURCE OF UNIFIED DATA FOR GEOSCIENTIFIC MODELING
OMMON MULTILINGUAL DATABASE WITH HARMONIZED DATASETS

PROVIDE ALL NECESSARY GEOSCIENTOFIC INFORMATION IN THE FORM OF MAPS AND MODELS
SUMMARY REPORT OF THE SCENARIO MODELLING; SUMMARY REPORT OF THE STEADY-STATE MODELLING

WP 6 Implementation tools for transboundary geothermal resource management
Strategic focus/main objectives:
Core outputs:

WEB-BASED INFORMATION TOOL, FEASIBILITY STUDY AND STRATEGY — PAPER ON GEOTHERMAL USE
INTERACTIVE GEOTHERMAL WEB—PORTAL; STRATEGY PAPER ON CROSS-BORDER GEOTHERMAL UTILIZATION

XXXVIII IAH Congress - Krakow — Poland, 12-17 September 2010




